DANNHAUSER LOCAL MUNICIPALITY (KZN 254)

2024/25 FINAL BUDGET



FINAL BUDGET REPORT

EXECUTIVE SUMMARY

1.1.The Final 2024/2025 Medium Term Revenue and Expenditure Framework (MTREF) Budget Report
addresses the operating budget and tariff proposals, as well as the capital budget and funding source

proposals, to ensure that Dannhauser Local Mumicipality renders services to the local community in a
financially sustainable manner.

LEGISLATION REQUIREMENTS

Section 16(1) of the Municipal Finance Management Act requires that the Council of a
municipality must for each financial year approve an annual budget for the municipality before the start
of that financial year. Section 16(2) stipulates that in order to comply with subsection (1), the Mayor

of the municipality must table the annual budget at a council meeting at least 90 days before the start
of the budget year.

Section 22 of the MFMA further stipulates that immediately after the annual budget is tabled. in a
municipal Council meeting, the accounting officer must make public the annual budget and
documents in terms of section 17; invite the local community to submit representations in

connection with the budget; and subimit the annual budget to the National Treasury and the

relevant Provincial Treasury in printed and electronic formats.

Section 17 of the MEMA states that an annual budget must be in a schedule in the “prescribed format™.
Paragraph 9 of the Municipal Budget & Reporting regulations (MBRR) indicates that: “The annual
budget and supporting documentation must be in the format specified in Schedule A and include all the
required tables, charts and explanatory information.”

Section 22 of the MFMA states that immediately after an annual budget is tabled in a municipal council,
the accounting officer of the municipality must—
(a) in accordance with Chapter 4 of the Municipal Systems Act—

) make public the annual budget and the documents referred to in section  17(3);
and

(ii)  invite the local commurity to submit representations in connection with the
budget; and

(b) submit the annual budget—
(i) in both printed and electronic formats to the National Treasury and the relevant

provincial treasury; and

(i)  in either format to any prescribed national or provincial organs of state and to other
municipalities affected by the budget



BUDGET GUIDELINES

» The budget guidelines are based on the current circular 126 and 128, Municipal Budget Circular for the
2024/25MTREF. It aims to provide further guidance to the municipalities in preparation of 2024/25

Medium Term Revenue and Expenditure Framework (MTREF) budgets and has been read together
with the budget circulars that have been issued.

Key focus areas for 2024/25 budget process in Dannhauser Local Municipality Grants
allocation per 2024/25 Dora Framework

Grant Allocations Budget vear 2024/25
Operating Transfer and Grants

National Government

Local Government EQuitable share 120 689 000
Financial Management Grant (FMG) 1 900 Q00
Expanded public works programme 1770 000
Provincial Government

Provincial of library (ARTS & CULTURE) 1433 000
Community Library Services {ARTS & CULTURE) 1024 0600

Capital Transfer and Grants
National Government
Municipal Infrastructure Grant (MIG) 24921 000

TOTAL RECEIPTS OF TRANSFERS & GRANTS 151,737,000.00

Provincial Grants

This is the library grants subsidized by the Provincial Department of Art and Culture. The current allocation
has been gazetted.

National Grants

These are all the grants that have been gazetted from DORA for Dannhauser Municipality.

2. REVENUE BUDGET

Dannhauser municipality has fallen into financial distress and face liquidity problems similar to other local
government institution. The municipality rely on the revenue collected from rates and service charges other

than the government grants, Tariffs has decreased from 5.4% current year to 4.9% for financial year of 2025
meaning:

* economic stimulus- the lower tariffs can encourage businesses to invest and expand operations within
the municipality, boosting economic activity and creating jobs opportunities.

* cost of living — decreased tariffs can lead to lower costs for residents, improving their standard of living
and potentially reducing financial strain on households.

+ Consumer spending- when tariffs are reduced, consumers often have more disposable income, which
can lead to increased spending on goods and services within the municipality, benefiting local
businesses.



3. Employee Related Costs and Councillors remuneration

In terms of the agreement, all employees covered by this agreement shall receive with effect from 01 July
2024 and 01 July 2025 an increase based on the projected average CPI percentages for 2025 (4.6 per cent
according to the Reserve Bank’s Monetary Committee Statement for January 2024) and 2026 (4.9 per cent
according to the Reserve Bank’s Monetary Commitiee Statement for January 2025). The forecasts of the
Reserve Bank, in terms of the January 2025 and January 2026, shall be used to determine the projected average
CPI. Municipalities are encouraged to perform an annual head count and payroll verification process by
undertaking a once-a-year manual salary disbursement, to root out ghost employees.

Municipalities are advised to budget for the actual costs approved in accordance with the

Government Gazeite on the Remuneration of Public Office Bearers Act: Determination of
Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils published
annually between December and January by the Department of Cooperative Governance.

4, Conditional Grants Transfers to municipalities

The equitable share release criteria for 2024/25 was set out in MFMA Circular No. 128. To
assist with managing this process, a guiding checklist has been developed which municipalities can follow

throughout the course of the year to ensure that the required documents are timeously uploaded to the GoMuni
platform in line with the prescribed deadlines.

In terms of Section 21 of the Division of Revenue Act, 2022 (Act No.5 of 2022) (DoRA) in conjunction with
the Division of Revenue Amendment Act, 2022 (Act No. 15 of 2022)

(DoRA), the Act requires that any conditional allocation or a portion thereof that is not spent at the end of the
2023/24 financial year reverts to the National Revenue Fund (NRF), unless the rollover of the allocation is
approved in terms of subsection (2). Furthermore, the receiving officer, provincial treasury and national
transferring officer is required to prove to National Treasury that the unspent allocation is committed to
identifiable projects, in which case the funds may be rolled over.

Underlining principles for the Final Budget

According to the NT circular inflation has been assumed at 5% in 2024/25, 4.9% in 2025/26 and 4.6%
in 2024/25 in line with Municipal Budget Circular 128 for the 2024/25 MTREF;

* Realisticaily anticipated revenues to be collected;

* Tariff increases are in accordance with the guidelines which are based on the SA inflation rate:

* Projects and programs must be within affordability limits;

*  Only funded projects that are ready for implementation will be prioritized in the 2024/25 financial year;

* The operating expendifure baseline was reduced, and the focus must be on efficiency gains and the
principle of value for money (doing more with less, while prioritizing service delivery);

* Some projects are recommended to be multiyear projects to spread the funding amongst to the outer
years in order to ensure Dannhauser Municipality submit and approve a funded budget;

*  The budget must be aligned to the IDP priorities; 2023/24 Adjustment budget priorities and targets as
well as the bascline allocations contained in the approved adjustment budget; the grants allocated in
DORA for 2024/25 financial year;



* Salary increases have been estimated at 4.9% in 2024/25 whilst waiting for the Bargaining
Committee’s approved Salary and Wage Agreement and

* The budget related policies are being reviewed and where any adjustments are required, the revised
policies will be attached to the final item for approval.

Revenue Budget
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Analysis of Revenue Assessment rates

The estimated budget for the assessment rates were calculated based on the old Valuation Roll. The
municipality will implement a new valuation roll with effect from 1 July 2024. To date objections outcome
was cormmunicated to affected consumers and implemented with revenue projections for this budget,

Service charges.

The Dannhauser municipality only have one service charges, the Refuse removal. The budget has been based
on current years billing.

interest on Investment income

Interest on investment has decreased in the final budget by R 1.3 million, compared to 2023/24 R 1.8 million



Traffic Fines and Licenses

The following items are included in this revenue budget,
Traffic Fines — the municipality must implement ways of enhancing revenue received from

* Fines
*  Vehicle licenses

« Drivers and learners’ licenses

Other revenue

The following items are included in this revenue budget,
* Fees from the tariff policy

* Sundries
* VAT received.

EXPENDITURE BUDGET
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Analysis of Expenditure

Employee Related Costs

The employee related cost for the municipality is determined by the Bargaining council. The Salary and Wage
Collective Agreement for this period has not been issued as yet. The guidelines per the national treasury
circular is to use the projected average CPI percentages for 2024 of 4.9% which is according to the Reserve
Bank’s Monetary Committee Statement for January 2024.

Councillor’s Remuneration

Councillor’s remunerations are budgeted based on the Government Gazette on the Remuneration of Public
Office Bearers Act: Determination of Upper Limits of Salaries, Allowances and Benefits of different
members of municipal councils published annually between December and January by the Department of
Cooperative Governance. Once it has been published adjustment to the budget will be implemented on the
Adjusiment budget.

CAPITAL EXPENDITURE BUDGET
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Capital expenditure analysis.
* Capital expenditure projects for the Final 2024/25 budget is funded through MIG, Internal Funding.

* Most projects that were internally funded, budgeted in the 2023/24 financial year were rolled forward
to this budget due to unavailability of funding during the financial year,

* The implementation of Internal Funded projects will depend upon the cash flow movement of the

municipality.
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plusiDeficit) for tha year 4290 18,792 (52,787 48,413 202,87 202,471 55,302 28,560 2783

aelerences

1. Government Finance Siatistics Functions and Sub-funclions ere siandardised to assis! the compitelion of natignal and infsmational aeounls fer companison pumases
2. Total Revanua by finotional classifcation must reconelle to Yola! Operaling Revente shawn in Budgeted Financial Performancs {revenue aind expentiure)

3. Totat Expandituns by Funelionaf Classificetion must recancite to Tolaf Cperaling Expencilire shown in Budgeled Financlal Ferformance (rovanue and expertiime)

4. AR armouris must be classifiad under a funclional ciassifleation . The GES function "Other Is anly Jor Abbatoirs, Alr Transpart, Forestry, Licensing and Reguladion, Markats and Tourlsm - and ifused must be supported by
foalnotas. Nothing else may bo placed under ‘Ciher' Assiyn assoclate shave lo relevant classificalion,

2024/07/04 08:41:19



KZN254 Danphauser - Table A7 Budgeted Cash Flows

o P - D Curpat Year 2023725 mmmm1:n Ravenue & Expanditure
T Audited Audited Audited T Adusted Full Year Pre-audt Budget Year | BudgetYear +1 Budget Year )
{Rthounand Outcome Cutcome Outcome [Orinal Budast| o) Forecant outzeme 202425 2025026 202627
CASH FLOW FROM OPERATRNG AGTIVITIES
Receigls | |
Property rates 9,240 | na0 4% uv_-',! 178063 | 114061 178043 4503 47,110 43172
Sesvice charpes 455 489 | 508 1,997 | 7,866 7505 7,866 2083 2,158 2261
Othet revacue 2418 3,880 am 50| 113218 173/ 173816 S58%Y 8220 B1,014
Tronsfars and Subsidias - Opvationa 1 148,286 | 84,182 | 155,284 149,137 SnseE 502518 502,548 12,775 126330 132,364
Tranefers and Subsidfes - Capltal 1 13545 30810 | 15,357 3317 | 1744 Hian 117,124 24921 25,087 nMe
Intarnet Bi7 38 0 1848 702 T 7382 i3 1,388 1454
Dvidonds - - - - | - - - - - -
Paymanis
Suppliers and employess (12,501 (7.027) (543 768, (543, 769)| [382 769 {108,509) (145,956) (100,504)
Inlaraet - (2248) {14,000, {24,000 {14,000) - - .
I i = 2 i : : =] s < | F -
[NET CASH FRONHUSED) OPERATING ACTOTIES | [ M50 | DS | 144u | 126,659 nw | 29,040 29,040 14,211 1817 | mm
[msu FLOWS FROM INVESTING ACTNVTIES | '
Recalpts
Proceeds on disposal of PPE - - - - - - - - -
VAT Gortral {racalpis) | - - - - - - - - - | -
Decraaia { ) in non-curenl b | - - | - - - - - - - -
Decrasts {ncreassl) in non-carmet nvaskments - B - Cl - - - - - -
Paymars
Capital aseals | (95,145 gagrn, {47,082 (72,85 _laTeaan  wredon) a3t .148)| 52 5
MET CASH FROMHUSED] INVESTING ACTIMITIES (95.143), sasm, 147,082} (12,458} (476407, 1476,407) W) (35,148) (52.15%)
'mm FROM FINARCING ACTRATIES
Receipts
Sheel berm loans - - - - = - = - - -
Bormowing long temdrebinansing 271§ = | & - = - - - = -
Inceoaio (docranke) In corsumes daposils - - | - - =] - - - - -
Paymants |
Repaymant of borrewing - i = =1 -\ =1 g —— SN -
I@'cmmmrsemmmacmnﬁs BNt | - - - = - 5 - | =1 -
RET INCREASES (DECREASE) 1N CASH HELD 167,142 172548 4748 s [4£7,387) 47,381} (447,387) T 20,11 prol i
Cashicash stubvaonts al tha yoar bogin: 2 - 11,802 14,967 36,508 nin 1,15 | 3115 1,78 105638 135809
Caslvbash equivalenty l the year snc: 1 107,142 134,350 182,369 92,309 (418,215 [416.215) [416.215) 1056 125309 243 862
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DANNMAUSER LOGCAL MUNICIPALITY (KZN - 254)

Telephone: (034) 621 2666
Facalmile: {034) 6213114

E-Mall:
municipaimanager@dannhauser.gov.za

EXTRACT OF MINUTES OF A SPECIAL COUNCIL MEETING HELD ON FRIDAY, 24
MAY 2024 AS IT COMMENCED AT 11H00 IN THE COUNCIL CHAMBER, 8 CHURCH

STREET, DANNHAUSER.

PRESENT:

OFFICIALS:

Clir SE Myaka
Cllr BA Radebe

Clir BTD Langa
Clir SEC Kunene
Clir § Nzuza

Clir RN Made

Cilr MS Mkhumane
Clir GV Ngcane
Clir M Kunene
Clir MJ Nkabinde
Clir N Mthembu
Clir RS Langa

Clir MP Mathebula
Clir MT Mabaso
Clir KB Khanye
Clir C Maphisa
Clir MS Mthembu
Clir SW Ndlela
Clir FR Simelane
Clir EN Buthelezi

MS Sithole
D Mohapi
SA Khumalo
8 Mkhize

S Nkabinde

3

- Speaker
- Mayor

- Deputy Mayor

- Member of EXCO (laf mesling at 12:05)
- Member of Exco

- Member of Exco

- Member of Exco

Municipal Manager

Chief Financial Officer

Acting Director Community Services
Director Comporate Sefvices
Director Planning & Economic



Development

L Geabashe - Director Technical Services
8 Nkosi - Manager: Legal Services
PJ Ndlovu - Manager. {DP

S5C/2024-05-24/8.1

SPECIAL ADJUSTMENT BUDGET 2023/2024 FINANCIAL YEAR
After the matter was deliberated, it was,
RESOLVED THAT
(@) The council notes the report as submitted.

{b) Contractors in wards be encouraged to give due regard and
respect to tha ocal councilors and community requirements.

IClir BA Radebe moved and seconded by Clir MS Mathebuid

SC/2024-05-24/8.2

FINAL BUDGET 2024/2025 FINANCIAL YEAR

His Waorship the Mayor Clir BA Radebe tabled the 2024/25 Final Budget, furthermore,
a discussion was engaged upon. It was then.

RESOLVED THAT
- The Council approves the Final Budget 2024/25 Financial year.

- Council redirects double cab and clocking machine budget to rather purchase a
TLB or Grader.

- 1T support was reduced by 1,000 000 million.

- The Council reduced Legal fees to 900, 000 thousand and the difference used to
top up on electrification.

- Electrification infills increased up to 4,700,000 million.
- The council suggested that R6 500,000 million to be put into investrment.

- That the budget for 2024/25 be approved, with the said amendments.



RESOLUTIONS

(a) Budget Related Policies approved were:
= Expenditure management policy
» Policy on overtime and standby
»  Petty cash poiicy
«  Subsequent policy
= Subsistence and fraveling policy
= The unauthorized, irregular, or fruitless
s wasteful expenditure policy
= Value Added Tax policy
= Rates policy
= Tariffs policy
» Indigent policy
= Customer care, credit control and debt collection Policy
» Debtors and debtors write off policy
« Cash banking and investment policy
= Fixed Assets Poticy
= Virement policy
»  Commitments policy
= Supply ¢hain management policy
= Consultant policy
» Donation and Gifts policy
= Final budget

{b} That the annual budget for the financial year 2024/25, Tariffs and indicative outer
vears 2025/26 and 2026/27 will be approved as set-out

. Capital expenditure by project.
. Capital funding by source.
lll.  Operating revenue by source as contained in Table A4

IV.  Operating expenditure by type as contained in Table A4
{c} Council noted Provincial Treasury's Assessment on Draft Budget 2024/25 financial

year.
{d) The officials to arrange the policy training workshop for councilors.

Clir BA Radebe moved and seconded by Clir BTD Langd




NOTE:
CERTI] A TRUE EXTRACT OF THE ORIGINAL MINUTES.

> C'i/cG

SPEAKER
CLLR SE MYAKA

--------------------------------
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MUNICIPALITY +3080 DANTHATSER

04 JUL 2024 ENQUIRIES:
SIDWELL BUTHELEZI
National Treasury APPROVED ORIGINAL BUDGET
40 Church Square 2027
Pretoria
0002

Certification that the approved budget for 2027 is correctly captured and locked on the

fas requested by National Treasury in terms of section 74 of the MFMA, with reference to paragraph 6.3 of
MFMA Budget Cireular 59 dated 16 March 2012)

L _M_Qngl e boss S rdwell Setuote _» Municipal Manager of DANNHAUSER MUNICIPALITY, hereby certify
that the 2027 annual budget and supporting documentation have been prepared in accordance with the Municipal Finance Management Act and

Regulations made under that Act, and that the adjustnients budget and supporting documentation are consistent with the Integrated Development
Plan of the Municipality

+ The adopted annual budget has been captured on the municipality’s financial system;
= There is 100 per cent reconciliation between the budget on the system and the budget adopted by council;

, The adopted annual budget on the municipality's financial system is locked and will not be changed as it serves as the baseline
against which to monitor and measure performance; and

« The relevant budget retum forms have been submitted to the local government database.

1 further certify that the municipality has in place controls 10 ensure that any changes to the adopted budget will be capiured seperately and only
in accordance with:

+ a virement authorised by the municipal manager, or duly delegated official, in term of a council approved virements policy; and
* an adjustments budget approved by council.

Print Name Mﬁﬂcl le nKoOSH Sld well Srl— hole

Municipal Manager of DANNHAUSER

Signature

Date 04 JUL 2024

Printed By SIDWELL BUTHELEZ]



